Graeme Charles on Co-operation in The Devondaler 


Graeme Charles was the Executive Officer and Secretary of the Co- 
operative Federation of Victoria Ltd between 1999 and 2002 and 
Deputy Chairman between 2002 and 2008 - the peak body for co- 
operatives in the Australian State of Victoria. 

Between 2006 and 2008 Graeme Charles was a guest columnist for 
The Devondaler - the monthly newspaper of Murray Goulburn Co- 
operative Co. Limited. The Devondaler was established in 1986. 

The Co-operative is one of Australia’s largest with 2200 dairy 
farmer members and more than 2000 employees. 

Twenty of these columns have been reproduced. 

The importance of co-operatives to agriculture across 
the world 



The most successful type of co-operative, measured by 
market share, is the agricultural co-operative. 

In Denmark, marketing, processing, supply and credit 
co-operatives have realised their full potential. By the 
beginning of the 20 th century all the needs of rural 
communities were being met by co-operatives. 

The USA has the largest agricultural co-operative sector. 
In 1 994 four million fanners were members of co- 
operatives. Co-operatively owned businesses such as 
Land O’Lakes, Sunkist and Ocean Spray are considered 
major players in rural America. 

In Canada, co-operatives handle 40% of fann cash 
receipts. They are export led and heavily involved in 
value-adding through food processing. 

In the Americas, Brazil comes next with a co-operative output almost the same as that of 
Canada. 

90% of Japanese fanners are members of co-operatives, and they provide an integrated 
system of marketing, supply, credit and insurance for the entire rural economy. Its co- 
operative Central Bank is one of the largest banks, and the insurance ann is the largest 
insurance company in Japan. These are among the biggest businesses in the world. 
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If we look more specifically at milk distribution, everywhere the co-operative market 
share is high. France 50%, Slovenia 70%, Belgium 80%, the Netherlands 75%, the 
United Kingdom %, and Norway practically 100%. 

So co-operatives continue to fulfil a very important role in agriculture world-wide, and 
the fact that this is no longer the case in Australia should be a cause of concern to all 
Australian fanners. Rather than continuing to disappear from the rural landscape, the 
opposite should be happening. Fanners have always been disadvantaged in the market 
place and only co-operative structures provide them with a means of retaining control and 
ownership beyond the farm gate. 

2 October 2006 
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List of Graeme Charles articles published between 2006 - 2008 


Title 

Date on Article or File - 
not when published 

Identification Number 

Why do you belong to Murray Goulburn 
Co-operative Company 

1 September 2006 

1 

The importance of co-operatives in 
agriculture across the world. 

2 October 2006 

2 

What Gives Co-operatives A Bad Name 

21 November 2006 

3 

Murray Goulburn one of only two 
Australian co-operatives in the ICA Global 
300 

No date 

4 

UK Co-operative College and Co-operative 
Federation of Victoria helping Murray 
Goulburn members co-operative identity 

! ! December 2006 

6 

Review of The Democracy Principle: 

Farmer Co-operatives in Twentieth 

Century Australia by David Griffiths 

12 February 2007 

7 

Particular Challenges for Co-operatives - 
Funding Expansion 

12 February 2007 

8 

Particular Challenges for Co-operatives 

Part 2 Effective Democracy, or to put it 
another way, Members In Control 

12 February 2007 

9 

Why are we ignoring co-operative 
solutions? 

10 March 2007 

10 

A Co-operative AWB 

29 March 2007 

11 

Could health co-operatives help solve the 
shortage of doctors in rural areas? 

1 May 2007 

12 

Co-operative Demutualisation: the 
International Co-operative Alliance 
Response 

6 August 2007 

13 

US Credit Unions buck Global 

Demutualisation Trend 

7 August 2007 

14 

Co-operatives creating value for farmers 
and rural communities 

4 November 2007 

No number 

Dairy Co-operatives in India 

12 November 2007 

16 

Cooperatives get together in New 

Zealand to discuss the Co-operative 
Advantage of Dairy Business 

21 November 2007 

17 

Retaining Co-operative Characteristics 

25 January 2008 

18 


and Globalisation 



Agricultural Co-operatives are Financially 
Competitive 

7 February 2008 

19 

Does Co-operation Improve Profitability 
for Farmers 

3 June 2008 

21 

Small is sometimes beautiful 

30 September 2008 

Number unknown 




